MMUHOBPHAYKN POCCUU

OE[EPAITBHOE NOCYOAPCTBEHHOE BIOIDKETHOE OEPA30OBATETBHOE YYPEXKOEHVE
BbICLLEIO OBEPA3OBAHUA

«BOPOHEXCKWUW TOCYOAPCTBEHHbIV YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXAIO

%

3aBepyoLminrkadenpon
ra N KoMMepLumu

M.A. KaHanyxuH

Wy

PABOYASA NPOrPAMMA YYEEHOW AUCLUMIINHGI

51.B.02 YnpaBneHue npoektamu
1. Koa v HaumeHoBaHue HanpaBneHus nogrotoBku: 01.03.01 MaTtemaTuka

2. Npodunb noarotoBku: MatemaTtudeckoe mogenupoBaHue. uddepeHunansHble ypaBHe-
HUS, AMHAMUYeCKNe CUCTEMbI U ONTUMArbHOE ynpasneHune.

3. Keanudukaumsa BbinyckHuKa: 6akanasp
4. ®Dopma obyyeHuUs: ovHas

5. Kachegpa, oTBeuarwwas 3a peanusaumio AUCLMNIUHBI: kadeapa 3KOHOMUKU, MapKeTUHra
1 KOMMepLUK

6. CocTtaBuTtenu nporpammsbi: Apecko WN. W., K.3.H., AOLEHT

7. PekomenpgoBaHa: HMC akoHomuyeckoro cakynbTeta BI'Y, npotokon Ne4 ot 21.04.22

8. YueOHbIn roa: 2024-2025 CemecTp(bl): 6

.Lenu n 3agaum yue6HOM AUCLUNNUHDI

Llenamun ocBoeHnsi y4ebHon AncUUnnHbl ABNAKOTCA:

- nonyyeHne 6a30BbIX 3HAHWI O MeTOoAAX U anropuTMmax ynpaBrneHuss NpoekTamu,

- 00yyYeHne KnYeBbIM MHCTPYMEHTaM ynpaBlieHns NpoeKkTamu,

- paclUMpEeHune 3HaHWi N KoMNEeTEHLUUI obyyaloLmxcsa B cdpepe OLEHKN 1 pacyeToB 3h(eKTMB-

HOCTW pa3HOro poaa npoeKkToB.

3apaum yyebHom aMcumnnHbI:
- U3yYeHne OCHOB BOAOMNAAHOMO U TEPaTUBHOIO yNpaBreHnst NpoekTamu,




- NPpYBUTME HaBbIKOB LienenonaraHus, UCnonb3oBaHMA MMOKOro MHCTPYMEHTapus, OLEHKU ad-
EKTUBHOCTU NpOEKTA.

- YCBOEHME OBy4aloLMMUCS PasnNnYHbIX UHCTPYMEHTOB YMNpaBEHUss MPOEKTaMu: mepapxuye-
CKOW CTPYKTypbl paboT, MaTpuL, OTBETCTBEHHOCTM U KOMMYHUKALMK, CMETbI 1 BlogkeTa npoek-
Ta, OLEHKM 3(PPEKTUBHOCTIN NPOEKTA.

10. MecTto y4eGHOM AucuunnuHbl B cTpykType OOM: yacTb, hopMupyemas y4acTHUKaMu
obpasoBaTenbHbIX OTHOLEHU, bnoka 1.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHUsi MO AUCLUNNUHE/MOAYNIO (3HAHUS, YMeHMs,
HaBblKM), COOTHECEHHbIe C MNTaHMPYyeMbIMU pe3ynbTaTaMU OCBOEHUSi 06pa3oBaTesibHON

nporpamMmmbl (KOMI'IeTeHLIVIHMM) U UHOUKATOPAMU UX OOCTUXKEHUSA:

Kog | HasBaHue komne- Kog(bl) WHaukaTop(bl) MnaHnpyemble pedynbTaTtbl 06y4YeHUs
TEHUMM
YK-2 | CnocobeH onpe- YK-2.4 dopmynupyeT KOHKpeT- 3HaTb:
[enaTb Kpyr 3agad Hyt0, cneuunuyHyto, us- - obnacTu 3HaHuit NpoekTa;
B pamkax nocrae- MEepVMYI0 BO BPEMEHU U - TpeboBaHUs K NOCTaHOBKE LieNn 1 3ajau.
NEHHON uenu n NpocTpaHCcTBe Lenb, a YMmeTsb:
BblbUpaTh onTu- Takke onpepenseT 4o- -pa3pabaTtbiBaTb OPOXKHYIO KAPTYy ¥ NriaH
MarnbHble cnocobbl POXHYIO KapTy ABMXEHUS | npoekTa.
UX peLueHust, uc- K Lenu, ncxoas us nme- Bnagetsb:
XOAA U3 AeiCTBY- IOLLIMXCSt PECYPCOB U - WHCTPYMEHTaMU NpOeKTUPOBaHUS.
IOLLMX MPaBOBbIX orpaHuyeHuni
HopM, umetowmxca | YK-2.5 CocraBnsieT nepapxuye- | 3Hatb:
pecypcosB v orpa- CKYI CTPYKTYpYy pabor, - OCHOBbI NPOEKTUPOBAHUS,
HUYEHUIA pacnpenenseT no 3aga- - MPUHLUMMBI AEKOMNO3NLUNA.
YaMm (PUHaHCoBbIE U TPY- YMmeTb:
[0Bble pecypcbl - paspabatbiBaTb NnaH rpynnoBbIX 1 opra-
HN3aALMOHHbIX KOMMYHWUKaLUA Npu NOAro-
TOBKE U BbINOMHEHUW NpOeKTa.
Bnapetb:
- MeTo4aMu oLeHKU NoTpebHOCTH B pecyp-
cax 1 3 dPEKTUBHOCTHN NpoeKTa.
YK-2.6 OueHunsaeT adpdekTuB- 3HaTb:
HOCTb pe3ynbTaToB Npo- - OCHOBBbI BIOAXXETUPOBAHUSA 1 POPMbI
ekTa BropxeTa,
- KIoYeBble BusHec-moaeny,
- CcNocobbl MOHETU3aLMMN NPOeKTa.
YmeTb:
paccuuTbiBaTb CMETHYIO CTOMMOCTb paboT
npoekTa;
oueHuBaTb 3PPEKTUBHOCTb NPOEKTA.
Bnapetb:
- METO4aMM OLEHKN CTOMMOCTU NPOEKTa,

12. O6beM AucUMNIMHbI B 3a4eTHbIX eauHuuax/yac — 2/72.

dopma NPOMeXyTOUYHOMN aTTecTaLuu: 3a4eT C OLEHKON.

13. TpyAoeMKOCTb NO BUAaM y4yeb6Hou paboThl

TpyAOEMKOCTb
Mo cemectpam
Bug yyebHon paboTbl Becero

6 cemecTp Ne cemecTpa
AyAWUTOpHbIE 3aHATUA 32 32
Jlekuun 16 16
B TOM Yucne: [MpakTunyeckune 16 16

JlaBopaTopHble




CamocrosiTenbHas pabora 40 40
B TOM YuCne: KypcoBas pabota (NpoekT)
dopma NpoMeXyTOYHO aTTecTaumm
(3k3ameH — __yac.)
UToro: 72 72

13.1. CopgepxaHue AUCLUNIIUHBI

n/n Peanusauus
. pasgena guc-
anMeHoBaHue pasgena LUNNUHbI C
AMCLIMNAVHbI CopepxxaHue pasgena AUCLMNAVHbI POMEEEEH:
nawH-kypca,
QYMK *
1. Jlekuum
11 BeegeHue B kypc «Ynpas- YnpasneHue npoekraMmu, CyLHOCTb, (YHKLUUN U METO-
neHne npoekraMmu» Abl. [poekT u ero BuAabl. XKU3HEHHbI LMK NpoekTa.
- Lienenonaranue u nnax Llenun n 3agayun npoekta. MNnaH npoekTa U ero cocras-
. npoekTa Hble YacTu. [Npouecc npoekTupoBaHus. [JopoxHas
KapTa npoekra.
15| Oorommemorpyuenms | eie nboetramin. Hopapse.
NPOEeKTUPOBaHUSA
ckasi CTpyKTypa pabort.
OpraHun3aLunoHHble CTPYK- [MoHATME OpraHn3aUnoHHON CTPYKTYpPbI U €€ TUMbI.
1.4 TYpbl ynpaBrneHus npoek- JInHenHasa cTpykTypa. yHKUMOHanNbHas CTpyKTypa.
Tamu KoopauHaunoHHas cTpykTypa. MaTpuyHas CTpykTypa.
- YnpasneHue BpemMeHem E;/Iyu.lHOCTb ynpasneHns BpeMeHeM MpoeKTa. NpoekTa.
4 npoekTa €TOAbl YNpaBneHus BpeMeHeM npoekTa. Kanenpap-
HblA NNaH, ero CyLWHOCTb 1 COCTaB.
1 YNpaBreHne CTOMMOCTbIO Cwmeta u 6rogxeT npoekta. busHec-moaenu. Mogenu
6 npoexTa MoHeTusauun. OueHka ctoumocTy npoekta. OueHka
3 PEKTUBHOCTH NpoeKTa.
s YripaBreHe KoMaHIoii KomaHpa npoekta n ee pyHkuun. Teopum MoTusa-
. npoekTa umn. MaTtpuua oTBETCTBEHHOCTU. PasBuTne KomaHabl
npoekTa.
KoMMyHUukaumm u ux ponb B npoekre. KommyHukaum-
18 YnpaBneHue kKoMMyHuKa- OHHble TexHomnornn. KoHMnuKTbl U UX paspelueHue.
' UMaMu npoekTa MaTtpuua koMMyHUKaLunia.
2. lMpakTuyeckue 3aHATUSA
21 BeeneHue B kypc «Ynpas- YnpaBneHue npoekTamu, CyLHOCTb, PYHKLUMMN U Me-
) neHue npoekTaMmm» ToAbl. [poekT 1 ero BuAabl. >KM3HEHHbLIN LMK NpoeKTa.
Llenn v 3agaym npoekta. lNnaH npoekTa u ero co-
Llenenonaranue n nnax
2.2 npoekTa CTaBHble YacTu. [pouecc npoekTnuposaHus. [JopoxHas
KapTa npoekTa.
Buabl MHCTpYMEHTOB NpoekTupoBaHus. BogonagHoe u
53 OCHOBHbIE UHCTPYMEHTbI WHTEpPaKTUMBHOE ynpasrnexHue npoekramu. Nepapxunye-
’ NpOeKTUpOBaHUs ckasi cTpykTypa pabot. lNpumeHeHne rubkux TeXHono-
rmn.
OpraHu3aLnoHHble CTPYK- [MoHsATWE opraHu3aunoHHOW CTPYKTYpbl U ee Tunbl. Jln-
2.4 Typbl yNnpaBreHUs Npoek- HelHasa cTpykTypa. yHKUMOHanbHasa cTpykTypa. Ko-
Tamu OopAvHaunoHHas cTpykTypa. MaTpuyHas cTpykTypa
y CyLUHOCTb ynpaBneHns BpeMEeHEM NpoeKTa. NpoekTa.
2.5 npr:)%?(iigewe ==l MeToabl ynpaBneHus spemeHem npoekra. KaneHaap-
HblA NNaH, ero CyLHOCTb U COCTaB.
26 YnpasneHue CTOUMOCTbHO CwmeTa npoekTa, O4KeT NpoekTa, oueHKka apdeKTms-
) npoekTa. HocTu npoekTa. OueHka CTOMMOCTU NPoeKTa.
o KomaHga npoekta u ee pyHKUun. Teopum MoTuBaLuu.
2.7 YMPABNEHNE KOMAHAOH MaTpuua OTpBeTCTBeHHoc(;Ez. Pa3BVITM6F?(OMaHAbI npo-
npoekTa
ekTa.
KommyHukauum n ux ponb B npoekte. KoMMyHukaum-
2.8 YnpaBrexe KoMMyHUka- OHHble TexHonorun. KoHpnukTbl U nx paspeLueHue.

Lumamum npoekra

MaTtpuua KOMMYHUKaLWA.




* 3anonHsiemcs, ecnu omaenbHbIe pasoesibl OUCYUMIUHbI U3Yy4armcsi ¢ MOMOLWbI0 OHNalH-Kypca. B konoHke lNpumeyaHue
Heobxo0uMo yKka3amb HassaHue oHnaliH-kypca unu OYMK. B dpyaux criyyasx e sueliku cmasesimcs npoyepKu.
13.2. TeMbl (pa3genbl) AUCUUNIIUHBLI U BUALI 3aHATUN

Ne O . Buabl 3aHATUIA (KONUMYeCTBO Lé:ac:os)

n/n (paspena) gucumnnuHel | Jlekuuu MpakTnyeckne | JlabopaTopHble aMO;;%ZianHaﬂ Bcero
BeegeHue B kypc

1 | «YnpaBneHue npoekTa- 2 2 5 9
MU »
Llenenonaranue v nnax

2 npoekTa 2 2 4 8
OCHOBHbIE UHCTPYMEHTDI

2 NPOEKTUPOBAHUSA : - 6 10
OpraHusaumoHHble

4 | CTPYKTYpbl ynpaBneHus 2 2 5 9
npoekTamu
YnpaBneHune BpemeHeM

5 npoexTa 2 2 6 10
YnpaBneHne CTOMMOCTbIO

6 npoexTa. 2 2 4 8
YnpaBneHue komaHgom

7 npoekTa 2 2 5 9
YnpaBneHne KOMMYyHUKa-

. LUMAMU NpoekTa . 2 3 2
Wtoro: 16 16 40 72

14. MeToamMyeckue ykasaHus ans oby4yarowwmxcs no OCBOEHUI0 AUCLUNNUHDI

B xoge nekunn Heob6xoAMMO BECTU KOHCNEKTUPOBaHUE y4ebHOro matepuana B cneyuansHo oT-
BEAEHHOW Ans aToro TeTpagn. Heobxoammo 3anucbiBaTb TEMY WU NnaH nekuun. B KOHcnekTe fOCNOBHO
3anucblBalOTCA onpefeneHns NoHATM u kateropuin. Kaxgomy obyvarowemycs Heobxoaumo Bbipabo-
TaTb AONYCTUMbIE COKpaLLeHMA Hanbonee pacnpocTpaHeHHbIX TEPMUHOB U NOHATUI. [pakTuyeckoe 3a-
HATWE npegnonaraeT CaMOCTOATENbHy0 paboTy ANA NoAroToBkM K Hemy. CamoctosTenbHas paborta
BKIKOYaeT npopaboTky yyebHOro matepuana no KOHCnekrtam, ApyruM UCTOYHUKaM y4yebHoW 1 Hay4yHown
nuTepaTypbl; NOArOTOBKY K AOKMNaAaM U COOBLLEHNAM Ha NPaKTUYECKUX 3aHATUAX; NMOArOTOBKY K TEKy-
e U NPOMEXYTOUHOWN aTTecTauun.

MmeeTcs aNeKTPOHHbIA Kypc «YnpaBneHue npoekramu» B obpasoBaTenbHOM noprane «3nek-
TPOHHBIN yHMBepcuTeT BIY», ecTb npeseHTauumn no OCHOBHbIM TEMaM U NepeYyeHb BONPOCOB K NPaKTu-
YEeCKUM 3aHATUAM.

15. MNepeyeHb OCHOBHOM U AOMOJIHUTENILHOW NUTEepaTypbl, PECYypCOB UHTEPHET, Heo6Xxo-

OUMbIX AN OCBOEHUA AUCUMUNNUHBI (crnucok numepamypbl 0ghopmasiemcs 8 coomsemcmeuu ¢ mpebo-
garHusmu FOCT u ucrnionb3yemcs obwiasi Ckeo3Has Hymepayus 01151 8Cex UG08 UCIMOYHUKOS)

a) OCHOBHas nuTepartypa:

Ne n/n McTOYHMK

AHbluvH B.M. YnpasneHue npoektamu: pyHaameHTanbHblin kypc / B.M. AHbluuH, A.B. AnewwH, KA. Barpa-
1 T1oHu; pea. B.M. AHbwuH, O.M. UnbuHa. - Mockea: MapaTtenbckuii Aom Bbicluen Wwkonb skoHoMukm, 2013.
- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

NesywkuHa C.B. Ynpaenenue npoektamu / C.B. JleBywkuHa; ®enepansHoe rocyaapcteseHHoe BroaxeTHoe
obpazoBaTefibHOE yYpexaeHue BbiCLIEro npodeccroHansHoro obpasoeanus CTaBpononbCKUn rocyaap-
CTBEHHbII arpapHbiil yHuBepcuTeT. - CTtaBpononb: CTaBpONOnbCKMA rocyAapCTBEHHbIN arpapHblil yHUBep-
cutert, 2017. - 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

©) nononHuTeNbHaa nuTteparypa:

Ne n/n MICTOYHUK
4 Casepneng . Scrum PeBomniounoHHbI MeTog, ynpasnexus npoektamu/ [1x.Casepnera — lNep.c aHrn.—
M.: MUD, 2016. — 312 c.

YnpaeneHve npoektamu: y4ebHuk / B.H. Octposckas, .B. BopoHuoea, O.H. Momorosa, E.W.
5 Koctiokosa, K.W. Koctiokos, E.W. Kanyctuna. — Cankr-lMeTtepbypr: M3paTtenbctso «JlaHby,
2019. — 400 c. — ISBN 978-5-8114-4043-6




B) MHOPMaLIMOHHbIE 3NEKTPOHHO-06pa3oBaTebHble pecypcbl (0duLManbHble pecypebl MHTEPHET)*:

Ne n/n Pecypc

6 ObpasoBaTenbHblii nopran «ONEeKTPOHHbIN yHUBEpCUTET BIry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

74 OcHoBbl ynpaBnexusa npoektamu. — URL: http://www.spiderproject.ru

8 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnauuns ynpasnenusi npoektamv « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sutus komneTeHuuii B ynpasneHun npoektamu. — URL: http://pm.hse.ru/research

16. MepeyeHb y4yeOHO-MEeTOAUYECKOrOo obecneyvyeHUss AN CaMOCTOATENbLHOW paboTbl

(y4ebHo-memoduyeckue pekomeHOayuu, nocobus, 3adayHuUKu, MemooudyecKue yKa3aHUs 0 8bINOSTHEHUK Mpak-
muy4ecKux (KOHmMpPOIIbHbIX), Kypcosbix pabom u dp.)

Ne n/n NcToYHmK
Ps6oe B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 2003:
1 KopnopaTtuBHas cuctema ynpasneHune npoekTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. OGpa3oBaTenibHble TEXHOJIOrMMU, UCNONb3yeMble MNpPU peanu3auuu yvyeOGHOMU
OUCLUMMNIIUHbI, BKJHOYasi AUCTAaHUMOHHbIe obpa3oBaTenbHble TexHonoruu (OOT), anek-
TpoHHOe obyyeHue (30), cMewaHHoe obyyeHue): Mpu peanusayum AUCUMNNVHLI NPOBOAATCA
pasnuyHble TUMbl NPaKTUYECKMX 3aHATUIA (TECTOBbIE 3afaHnsA, AUCKYcCUM U T.N.). imeeTcsa aneKTpoHHbIN
Kypc «YnpaBneHue npoektamm» B obpa3oBaTenbHOM noprane «3NeKTPOoHHbIN yHuBepcuteT BIY», ectb
npe3eHTaLmmn No OCHOBHBIM TEMaM U NepeyeHb BOMPOCOB K MPAKTUYECKUM 3aHATUAM.

18. MaTtepuanbHoO-TeXHU4YecKoe obecnevyeHue AUCLUMNIMUHDI: NO AUCUMNIVHE «YnpaBneHue
npoeKkTaMmuy» 3aHATUA NPOBOAATCA B y4eOHON ayamTopun ANA NpOBEAEHUs 3aHATUIA NEKUUOHHO-
roO U CEMUHAPCKOro TUMa, TEKYLLEro KOHTPOSS U NPOMEXYTOYHOW aTTecTtauumn, B KOTOpPOW Tpe-
ByeTca TONbKO Hanuyue cneuuanuampoBaHHoin mebenu; a camoctosiTenbHas paborta npoxoauTt
B KOMMbIOTEPHbIX Kraccax — Ans Hux TpebyeTca Hanuyvne cneuynanuamposaHHon mebenu, map-
KEPHOWN JOCKN N KOMMbIOTEPOB.

19. OueHOYHbIe CpeacTBa ANA NPpoBeAeHUs TeKyLen U MPOMEeXYTOYHOW aTTecTauum
Mopsaok oLeHKN 0cBOEHMS obyyatoLwmmuncs y4ebHoro matepuana onpeaenseTcs co-
[AepXXaHUeM cneayoLmnx pasfaenos AUCLUUNNHBIL

Ne HaumeHoBaHwue pasgena aucuu- MHavnkaTop(bl) JOCTMXeE- OueHoYHble
n/n NAuHbl (MoAyns) ROMASTEHL ) HUSA KOMNETEeHLMK CcpeAacTBa
1 BeepgeHue B kypc «YnpasneHue VK-2 VK-2 4 YCTHBIA OMPOC
npoeKkTammny
LlenenonaraHune n nnaH npoekTa i . MpakTnyeckoe
2. YK-2 YK-2.4 safiatne
OCHOBHbIE MHCTPYMEHTbI NPOEK- 3 2 MpakTnyeckoe
3 TUpOBaHusA i ¥ 3afjaHve
OpraHu3aumoHHble CTPYKTYpbl . 24 MpakTnyeckoe
% ynpaBrneHns npoekramu TR w2 3afjaHve
YnpaBneHue BpeMeHeM npoekTa ’ MpakTuyeckoe
5 YK-2 YK-2.5 sanaHme
YnpasrneHue CTOMMOCTbIO NpoekTa 1 [MpakTuyeckoe
6. YK-2 YK-2.6 sananme
YnpaBneHue komaHaow npoekTa g . [MpakTnyeckoe
7. YK-2 YK-2.4 sanaHme
YnpaBneHue koMMyHuKaunsmm 1 . MpakTnyeckoe
& npoekTta K2 s 3ajaHue
lMpomexyToyHasa aTrectauns [MMCbMEeHHbIN
dhopMa KOHTPOINsi — 3a4eT C OL|EHKOM onpoc




20 TunoBble OUEeHOYHble CpeACcTBA U MeToAMYecKue maTepuanbl, onpegensiouwmue npo-
ueaypbl oueHuBaHuA
20.1 TeKywW M KOHTPOSb YCNEBAEeMOCTHU

KOHTpOJ’lb ycnesaemoCcTu no AuUCUUNiMHE OCYLUEeCTBNAEeTCA C NMOMOLLbI crneayrLwmnx oueHou-
HbIX CPECTB:

20.1.1 NepeyeHb NpaKTUYECKUX 3aAaHUN

[MpakTnyeckoe 3agaHue Ne1

CdopmynuposaThb Lenb 1 3agaym BbIOpaHHOro CTyAeHTOM npoekTa. OnpeaenuTts KpUTEpUn nx
AOCTUXeHUs. PaspaboTaTb 4OPOXKHYIO KapTy NpoekKTa.

[MpakTuyeckoe 3agaHne No2.
Ha KoHKpeTHOM npumepe nokasaTb Mepapxm4eckyto CTpYKTypy paboT.

MpakTnyeckoe 3agaHmne Ne3.
PaspaboTtaTb opraHM3aLMOHHYI0 CTPYKTYpYy COBCTBEHHOrO NpoeKTa.

[MpakTuyeckoe 3agaHune Ne4,

CpaBHuUTe pasnuyHble MeToAbl ynpaBreHus BpeMeHem npoekTa. Kakoi meTtop ynpaBneHus
BpPEMEHEeM MpoekTa NoAouaeT BawlemMy NpoeKkTy u noyemy?

MpakTuyeckoe 3agaHue Ne5.
BbibpaTb npoekT Ha canTte franshiza.ru. PaccuuTtaTtbh KknoyeBble nokasatenu npoekta, addek-
TUBHOCTb M CPOK OKyNnaemoCTun NpoekKTa.

MpakTudeckoe 3agaHne NoG.
BbibpaTb npoekT. lNpeactaButb maTpuLy OTBETCTBEHHOCTM NPOEKTA.

lMpakTnyeckoe 3agaHune Ne7.
PaspaboTtaTb MaTpuLy KOMMYHMKaLUA BbIOpAaHHOrO NpoekTa.

Kputepuu oLeHnBaHuA:

- OL|EHKa «3a4TeHO» BbICTaBnsAeTCA 00yyaloLeMycs, eCnv Bce 3afaHns BbINOMHEHbI B CPOK,
obyyaloLmiica yBEPEHHO OTBEYAET Ha AONONHUTENbHbIE BOMPOCHI, CBOOOAHO OpUEHTUPYETCS B
martepuarne;

- OLIEHKa «He 3a4TeHO», ecnu 3afaHua He BbINOMHEHbI B CPOK, obyyarolmiics He BrnageeT
mMaTtepuanom.

20.1.2 NepeyeHb BONPOCOB AfiA onpoca

YUT0 Takoe ynpaBneHue npoekramu?
Kakue yHKLMM BbINONHAET ynpaBneHue npoekramm?
Kakue MOXHO ncnonb3oBaTb METOAbI yNpaBreHns npoektamm?
B yem 3aknoyaeTcs cywHocTb npoekta? Npuseante npuMepbl NPOEKTOB.
CpaBHUTE pasnuyHble BUAbl NPOEKTOB?
Kakvne MOXXHO BblAenuTb 3Tanbl NPOEeKTUPOBaHNA?
YUTo coboii npeacTaBnsieT )XU3HEHHbIN LMK npoekTa?
Kakve ctaaum BKNOYaET XU3HEHHbIV LMK npoekTa?
. Y10 Takoe cmeTa 1 OrogKeT npoekra?
10. KakoBbl cnocobbl oueHkn achekTUBHOCTU npoekTa?
1. Kakne coBpemeHHble cnocobbl NPOABVKEHNA NPOeKTa Bbl cunTaeTe Hanbonee
3t heKTUBHBIMU?
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Kputepumn oueHku:

OTNNYHO — [OEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWA OCHOB YyMNpaBfieHWs MpoeKTamu,
yMeeT aHanu3npoBaTb NpakTUYeckue cuTyauumn, OLueHNBaET pasHble TOYKU 3peHus no npobne-
MaM AMCUMMANHbI.

Xopowo — AeMOHCTPUPYET AOCTATOYHbIA YPOBEHb 3HAHWUI OCHOB YNpaBieHUs NPOEKTaMMu,
YMEET aHanuM3npoBaTh NpakTU4ecKkne cutyauuu.

YOoBneTBOpUTENbHO — AEMOHCTPUPYET cnabblii ypOBEHb OCHOB YMpaBfieHUs NpoeKTamu,
NNoxo yMeeT aHannm3nposaTb NpakTU4eCcKne cuTyauuu.

HeynosneTBopuTenbHO — OTCYTCTBME 3HAHWA OCHOB YyNpaBfeHWst NpoeKkTamu, Hecnocob-
HOCTb aHanu3npoBaTb NpPakKTUYECKUE CUTyauun, oLeHNBaTb pasHble TOYKWU 3peHus no npobne-
MaMm OUCLMNIUHBI.

20.2 [NpomMexyTo4yHana atrecTauus

MpomexxyToyHasa aTTecTaums no AUCUUNITMHE OCYLLECTBAETCS C NOMOLLbIO CreayoLmnx
OLEHOYHbIX CPeacTB:

20.2.1 MNepeyeHb BONPOCOB K 3a4eTy:

CyLUHOCTb 1 cofepkaHne ynpaBneHus npoekramu
CyLHOCTb NpoeKTa 1 ero Buapl

YKU3HEHHbIN LMK NpoekTa

3agauv v uenu npoekTta

NHCTpyMeHTbI LenenonaraHus B ynpasfieHun npoekTamu
lMnaH npoekTa n ero cocTaBHble 3MIEMEHTHI

[opoxHas kapTa npoekTa

BogonagHoe 1 MHTepakTUBHOE ynpaBneHne npoekramu
MHCTpyMeHTbI NpoekTupoBanus. Miepapxuyeckasn cTpykTypa paboT npoekra
10.  OueHka apheKkTUBHOCTM NpoeKTa

11.  YnpasneHue KoMaHOoOW NpoekTa

12. YnpaeneHve BpemMeHeM npoekTa

13. YnpaBneHue CTOMMOCTbIO MPOeKTa

14.  YnpaBneHue KOMMyHUKaLUAMU NpoeKTa

15.  OpraHusaunoHHble CTPYKTYpbl ynpasBrneHus NpoeKToMm.
16.  YnpaeneHue pacnucaHuem npoekta. Juarpamma aHTa.
17. MaTpuua oTBETCTBEHHOCTU U MaTpuLia KOMMYHUKaLMIA
18. BusHec-mogenu npoekTa

19. Mogenu moHeTusauum npoekTa

20. Cnocobbl NnpoABMXEHUA NpoeKTa

Nl ON=

Tpe6OBaHMﬂ K BbIMOJSTHEHMIO 3a[aHUN, LLKanbl U KOUTEPUU OLIEHUBaHUSA

[Ins oueHnBaHus pe3ynbTaToB 0by4YeHus Ha 3a4eTe UCMONb3YTCA Creaytolime nokasarenu:
1) 3HaHWEe OCHOB ynpaBreHUs NpoeKTamu,
2) yMeHNe aHanu3npoBaTb NpaxkTU4eckue cutyaumu,
3) NPUMEHATb TEOPETUYECKME 3HAHUSA ANA PeLLeHNA NpaKkTU4YeCcKux 3aaav;
4) ymeHve genatb BbiBoAbl M 0606LLeHus.

CooTHoLUEeHNE nokasaTenen, KpuUTEPMEB U LLKasbl OUEHNBAHUA Pe3ylibTaToB 06yquM;|:

YpoBeHb
copmupo-
BaHHOCTU KOM-
neTeHuuni

KpuTepuu oLeHuBaHUA KOMNETEHLMI LLIkana oueHoK




3HaHue OCHOB ynpaBreHus NPoeKkTaMu, YyMEHWe aHanm3npoBaThb npak- BpEski i

TUYECKME CUTyaLun, OLEHNBATbL pasHble TOYKW 3pEHNst No npobnemam ypo OTnu4Ho
AUCUMNIMUHBI, U3naratb CO6CTBEHHOE MHEeHUe, AaBaTh PeKOMEHAALMUN, BeHb

[lEMOHCTPUPYET YBEPEHHBI YPOBEHb 3HAHWIA OCHOB ynpaBieHus npo- e il ypio-

eKTamMu, YMEeeT aHanuaupoBaTb NpakTUYeckue cuTyauuu, usnaraet il XopoLwo
COBCTBEHHOE MHEHWE, (POPMYNUPYET PEKOMEHAALMMN.

[leMoHCTpupyeT cnabblil ypOBEHb 3HAHUA OCHOB YNpaBNEHWUs MPOeK-

Tamu, NNOXO YMEET aHanu3upoBaTe NpakTUYeckue cuTyauuu, ¢ Tpy- | Cpednuit ypo- |

[OM n3naraet CoO6CTBEHHOE MHEHUE U NMOXO (OPMYNMPYET PEKOMEH- BEHb AOBNETBOPUTENBHO
Aauuu

OTCyTCTBME 3HAHUIA OCHOB YNpaBneHUst MpOeKTamu, HecrnocobHOCTb

aHanu3upoBaTb NpPakTUYECKWe CUTyauuu, OLEHMBATb pasHble Touku |  Huakwit ypo- HeynosneTtsopu-
3peHusi no npobnemam AUCLMNAWHBI, U3naratb COGCTBEHHOE MHEHWe, BEHb TenbHO
[aBaTb pekoMeH4auuu.

MpomexyToyHas aTtrectaumsa no AucumninHam (Moaynsm) ¢ NPUMEHEHWEM 3NEKTPOHHOrO
0oby4yeHus, AMCTaHUMOHHBLIX 0OpasoBaTenbHbiX TexHonorun (aanee — 30, [OT) nposoauTcs B
pamkax 3neKTPOHHOro Kypca, pasmelyeHHoro B AMOC (obpasoBaTtenbHblil nopTan «ANeKTpoH-
HbIh yHuBepcuteT BIY» (LMS Moodle, https://edu.vsu.ru/)).

MpomexyToyHas aTTecTauus obyvatoLmxca ocyLlecTBnseTcs B popme 3a4eTa C OLEHKON.

O6yyatoLmecs, NPOXoAsLLME NPOMEXYTOUHYIO aTTecTaumio ¢ npumeHernem [OT, AOMmKHbI
pacrnonaratb TEXHUYECKMMU CpeacTBamMu U NporpaMMHbIM obecnedyeHnemM, Mo3BONALMM
obecneunTb npoueaypbl atrectaumm. Oby4vatrowmiicss caMoCTOATENBHO obecneynBaeT BbIMNon-
HeHVe HeobXxoaMMbIX TEXHUYECKUX TpeboBaHUI ANa NpoBEAEHUS NPOMEXYTOYHOW aTtTecTauun
C NPUMEHEHNEM ANCTAHUMOHHbIX 06pa3oBaTeribHbIX TEXHOMOMMA.

NaeHTudmrkaumsa nuyHocTn obyyatoLerocs npy NPOXoXAEeHUN NPOMEXYTOYHON aTTecTaumm
obecneynBaeTcs NOCPeACTBOM UCNONb30BAHUA KaXabiM Ooby4aroLmnmMca UHAMBUAYyanbHOro o-
rMHa 1 Napons Npu BXoAe B NUYHbIN kabuHeT, pasmelyeHHbii B AMOC obpasosaTensHom opra-
HU3aunu.




