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1. Kog u HarMeHoBaHle HanpaBneHlr noAroroBKr,r: 01.03.01 Marerua

2. l-lpo$unb noAroroBKu: MarenaaruqecKoe Morqefl ilpoBaHtae.
HVf,, AUHaMt4qeCKUe CilCTeMbt U OnTt4ManbHOe ynpaB.neHUe.

yTBEPX.qAlo

il KOMMepLll414

[I.A. KananyxrH
12.05.22

nbHbre ypaBHe-

3. Keanr$rKaq[r BbrnycKHHxa: 6axanaap

4. Ooprraa o6yrexun: oqHae

5. Ka$erqpa, orBeqarcr4af, 3a peanlt3alluro Alrcqltnnunut: xaQe4pa o
u KoMMepqilu

6. Cocraenreil nporpaMMut: flpecxo lA.1A., K.o.H., AoqeHr

7. PexoueHgoBaHa: HMC eKoHoMt4t{ecKoro Qaxynurera BJ-Y, nporoKon

8. Y.{e6Hurfi ro4: 2024-2025 Ceuecrp(sr): 6

.Llenra il 3aAaqx yve6xoi AxcqunnHHbt

l-[enn rrit r,r ocBoeH nq yve6 H ofr rqucqil nn r H bt fl BIIF lorcfl :

- nonyqeHNe 6asoeurx sHaHrfi o MeroAax il anropilTMax ynpaBfleHfiF npoeKTaMr;

- o6yveHue KnpqeBbtM tlHcrpyMeHTaM ynpaBneHile npoeKTaMh;
- pacurilpeHue 3HaHilfi u xounerenqnfr o6yvarcqmxcn B c$epe oLleHKr il pacqeroB
HOCT14 pa3HOrO pOAa npOeKTOB.

3agavr yve6Hofi At4cqhnnuHbt:

KoHOM 14 K14, MapKeTUHra

Ne4 or 21.04.22

- r43yqeHre ocHoB BoAonaAHoro r hTepaT[BHoro ynpaBfleH]4F npoeKTaMn;

eSSerrNe-



- npuBVTVe HaBblKoB LlenenonafaHli|fl, HcnoIrb3oBa[nfl fv5Koro uHcTpyMeHTapHfl, oqeHKil 3Q-
QexrmeHocril npoeKTa.
- ycBoeHue o6yuarot4l4Mt4cF pa3nhqHbrx 14HcrpyMeHToB ynpaBneHuc npoeKTaMil: ilepapxklL{e-
cxoft crpyKTypbt pa6or, Marprq orBercrBeHHocr,l 14 KoMMyHrlKaLlur4, cMerbt u 6ropxera npoeK-
Ta, oLleHKil eSSexrraHocrt4 npoeKTa.

10. Mecro yve6nofi AuclunnrHbr B crpyrrype OOtl: qacrb, $opurapyeMafl yqacrHrKaMn
o6pasoeareflbHbrx orHoueHt4fi , Snora 1.

11. flnantapyeMbte pe3ynbrarur o6yueHuf, no Aucr.lrnnrane/uro4ynrc (rnantas, yMeHur,
naeulxu), coorHeceHHbte c nnaHHpyeMbrMr,r pe3ynbraraM1,l ocBoeHhq o6paaoaarensnofr
nporpaMMur (xounereHqxeMlrl u uaguxaropaMu xx Aocrt4xeHufl :

12. O6r,ervr ArtcqunnHHbr B 3aqerHbtx eArxuqax/qac - 2n2.
Ooprua npoMexyroqHofi arrecraqtalr: 3aqer c oqeHrofi.

KoA Haeaaxue KoMne-
TeHLl1,114

Koa(ur) l,lHgrxarop(ur) ITnaH rpyenltbre pe3yn brarsr o6yveurR

YK-2 Cnoco6en onpe-
AeflFrb Kpyr 3aAaq
B paMKax nocraB-
nennofi Llenn il
sur6uparu onrr-
ManbHbte cnoco6ut
UX pe[UeHUF, l,lC-

xoAF ,r3 geftcrey-
lOu{l,lx npaBOBblX
HOpM, 14MeloUI4XCfl

pecypcoB r orpa-
nuqeHnfr

YK-2,4 Ooptuynrpyer KoHKper-
nyo, cnequ$ilqHyto, r43-

MepilMylo Bo BpeMeHu u

npocTpaHcTBe Llenb, a
TaKXe OnpeAengeT Ao-
poxHyro Kapry ABr4xeHilF
K LlenU, klCxOAF tl3 uMe-
rorJ.lrlxcfl pecypcoB 14

oroaxrqenufi

3xaru:
- o6nacru suaauil npoeKra;
- rpe6oaaxufl K nocraHoBKe Llenr4 t,l 3aAaq.
Yn,teru:
-paspa6arurBarb AopoxHyp Kapry I nnaH
npoeKra.
BnaAeru:
- 14HCTpyMeHTaMr npoeKr[pOBaHl4F.

yK-2.5 Cocraanqer Iepapxilqe-
cKyro crpyKrypy pa6or,
pacnpeAeflFeT no 3aAa-
vau QuHaHcoBbre fi rpy-
AOBHe pecypcbr

3naru:
- ocHoBbr npoeKT[poBaH14F,
- npr4Hqrnu AeKoMno3ilr_$414.
Yuers:
- paspa6arurBarb nnaH rpynnoBbrx 14 opra-
Hta3alluoHHbrx KoMMyH14Kaqnfi npn noAro-
TOBKe U BbtnOnHeHUlt npoeKTa.
Bna4eru:
- Mero.qaMr oqeHK[ norpe6xocr[ B pecyp-
cax n g6OeKrtaBHocn4 npoeKra.

vK-2 6 Oqerreaer eS$errna-
HOCrb pe3ynbraroB npo-
EKTA

3naru:
- ocHoBbr 6rogxernpoBaHhs lt Qopuur
6o4xera,
- Kfl roqeBue 6nsnec-naogen r,
- cnoco6ur MoHerh3aqilh npoeKra.
Vueru:
paccqr4TbrBarb cMerHyp cror4Mocrb pa6or
npoeKra;
oLleHtaBarb eSQexruaxocrb npoeKra.
Bna4eru:
- MeTOAaMI OqeHK]l CTO[4MOCT]4 npOeKTa,

13 TpvAoeuxocrb no B 6orur

Bu4 yve6xoil pa6orur

Tpygoen,trocrs

Bcero
llo cerr,lecrpan

6 ceuer:rp Ne ceuecrpa

Aygrropuure 3aHFr14tt 32 32

B TOM r.thcne:

Iexquu 16 16

[lpaxrrvecrue 16 16

fla6oparopnure



CaMocroqrenbHaF pa6ora 40 40
B ToM rrilcne: KVpcoBaF pabora (npoerr)

Ooplaa npoMexfroq xofi arrecraqu r
bxsaueu - ,tac.)

lzlroro: 72 72

3.1. CogepxaHre AhcqrnnHHbt
n/n

HailiaeHoeaHile pa3Aena

AncllrnnilHbr
CogepxaH ne pasAena Afi cqil nn L4Hbt

Peannsaqrn
pa3Aena Arc-

qilnnilHbr c
noMou.lblo oH-
nafin-xypca,

EYMK *

1. Iexurr
1.1

Bee4exue B Kypc <Ynpae-
neHfie npoeKTaMil)

Ynpaenenue npoeKraMta, cyu.lHocrb, QyHrqura h Mero-
4ur. flpoexr il ero BilAbt. XilsHexHsrfi LlilKfi npoeKra.

1.2
I-{enenonaraHile il nnaH
npoeKra

l-lenr u saAaqn npoeKra. [1nax npoerra il ero cocraB-
Hbre qacru. I'lpoqecc npoeKrt,lpoBannn.,[opoxnan
Kapra npoeKra.

1.3
OcHoeHUe uHcrpyMeHrbr
npoeKTilpoBaHil9

Br,r4ur uncrpyMeHToB npoeKrilpoBanrn. Bo4onaAHoe il
ilHTepaKruBHoe ynpaBlreH ile npoeKrau r. l4epapxuve-
cKaF crpvKrvpa pa6or.

1.4
OpraHnsaquoHHbre crpyK-
rypbr ynpaBneHile npoeK-
TAMU

lloHsrue opraHil3allhoHHofi crpyrrypbt r ee rrnbt.
IlilHefi Hac crpyKrypa. OyHxqronanbHaq crpyt<rypa.
Koopnr HaunoH Hafl cTDVKTVDa. M aror.r Hag crovKTVoa.

1.5
Ynpaenenre BpeMeHeM
npoeKra

Cyqnocrs ynpaBneHfifl BpeMeHeM npoeKra. npoeKTa.
Mero4ut ynpaBneHils BpeMeHeM npoeKra. Kanen4ap-
Hsrfi nnax, ero cyrJ.lHocrb 14 cocraB.

1.6
Ynpaanen ue cror,rMocrbro
npoeKTa

Cnaera u 6ngxer npoeKra. Eusnec-ruo4enr. Mo4enr
MoHer[3aqIu. OqeHxa crot4Mocrr npoeKTa. Oqenxa
s66err14eHocril npoeKra.

1.7
YnpaenenNe xouax4ofi
npoeKra

Koruan4a npoeKra u ee Qynxqur. Teopulr MoruBa-
qur. MarpnLla orBercrBeHHocl4. Paoet,trtae KoMaHAbt
npoeKTa.

1.8
Ynpaenenue KoMMyHrKa-

L[4FM14 npoe|:ra

Kouuyxuxaqhv v tx ponb B npoeKre. Korrauynrraqu-
oHHHe rexHonorltu. KonQnrrrbr Lr l4x pa3peueHue.
Marpnqa xouuynrxaqufi.

2. flpaxrhqect(ne 3aHATnA

2.1
Bae4enue B Kypc <Ynpaa-
neH14e npoeKTaMr>

Ynpaanexue npoeKraMta, cyrlHocrb, Qyxxqrr n nae-

rogsr. flpoeKT il ero ergur. Xuenennsrfi LluKfl npoeKra.

2.2
L{enenonaraHlae u nflaH
npoeKra

l-lenu u 3aAavr npoeKra. [1naH npoelra h ero co-
craBHUe qacru. llpoqecc npoeKrupoBannn. flopoxHan
Kapra npoeKTa.

2.3
OcxoexHe rHcrpyMeHTbl
npoeN:rrpoBaHhf,

Bngu nxcrpyMeHroB npoeKrhpoBaxun. BogonaAHoe il
IHrepaKTIBHoe yn paBfl eHHe n poeKrau u. lzlepapxrve-
cKaF crpyrfiypa pa6or. flpruenenne rr6rrx rexHono-
ruit.

2.4
Opran reaqroHHbre crpyK-

rypbr ynpaBneHue npoeK-
TAMT

fioHsrre opraHil3aqr/ouHofr crpyKrypbr r ee rrnur. Jlu-
HefrHac crpyrfiypa. OyHxqroHanbHae crpyKrypa. Ko-
oD.nil HauiloH HaF crpvKTVpa. Marorq nas crpvKTVpa

2.5
Ynpaenexue BpeMeHeM
npoeKra

CyqHocrs ynpaBneH 14F BpeMeHeM npoeKra. n poeKra.
MeroAur ynpaBneHus BpeMeHeM npoeKra. KanenAap-
nutfi nnan, ero cvrrHocrb t4 cocraB.

2.6
Ynpaanenue cro14Mocrbro
npoeKra.

Cuera npoeKra, OtoAxer npoeKra, oLleHKa e$Senra-
Hocru npoeKra. Ouexra cror4Mocn4 npoeKTa.

2.7
Ynpaenenre xouan4ofi

npoeKTa

Kouan4a npoeKra r ee Qyxrqnn. Teopru MortaBaLlh14.

Marpuqa orBercrBeHHocril. Passr4Tile KoMaHAbt npo-
eKra.

2.8
YnpaeneHue KoMMyHilKa-

r+4flM14 npOeKTa

Kounaynuxaqvn v vx ponb B npoeKre. Kon,tuyHrraqr-
oHHbre rexHonor[r. Kon$nurrur I t4x pa3peuJeHile.
Marprqa ron,tuyHuxaquft .



eMbl l,tHbl H 3AH9THH

Nq

nln
Harn,tenoeaHile reMbt

(paa4ena) Ailcr-{il nn t1Hbt

Brgur saHnrril (xonrvecreo vacoe)

Iexqrr ll parrrvecxne fla6oparopxure CauocroRrenbHag
Pa6ora

Brlero

1

Bee4exre B Kypc
<Ynpasnenne npoeKra-
Mil>

2 2 5 I

2
l-lenenonaraHtae il nnaH
npoeKTa

2 2 4 8

3
OcHoeHure uHcrpyMeHTbt

NPOEKTL1POBAHIF
2 2 b '10

4
OprannsaquoHHbre

crpyNTypbr ynpaBneHre
npoeKTaMrl

2 2 5 I

5
Ynpaenexue BpeMeHeM

npoeKTa
2 2 6 '10

6
Ynpaenexue crorlMocrbro
npoeKTa.

2 2 4 8

7
Ynpaanexue rouaH4ofi

npoeKTa
2 2 5 I

8
Ynpaanenne KoMMyH14Ka-

ll],1FM14 npoeKTa
2 2 5 9

lzlroro: 16 16 40 72

* --:-' 3anofiHflemcq, ecfiu omdentuarc pasdenu duc\unnuuu u3yqanmcs c noMoulb,o oxnailu-xypca. B xonouxe llpumetauue
ueo6xoduuo yKa3amb HasaaHue ounaiu-xypca unu ?YMK. B dpyeux cnyqatx e sqedxu cmaeemct npoqepKu.
13.2.T'

14. Merogrqecxre yxa3aHxe Ane o6yqapulrxce no ocBoeHtarc Atacqtanrr]rHbr
B xoAe fleKqhf Heo6xoAr4Mo Becrn KoHcneKThpoBaHhe y'.{e6Horo Marephana B cnellraflbHo or-

BeAeHHof Anfi groro rerpaAr. Heo6xo4nnao 3anrcbrBarb reMy u nna{ neKLfl4h. B xoscneme AocnoBHo
3anrcbrBalorcfl onpeAeneHhfl nonsrrft u Kareropufr. Ka44oruy o6yL{apuleMycfl Heo6xoAr4Mo eupa6o-
TaTb AOnycTr4MHe COKpaUleHUf, Hah6onee pacnpocTpaHeHHbrx TepMhHoB u nonntui't.l'lparrnvecKoe 3a-
HFTIe npeAnonaraer caMocToflTenbHylo pa6oTy AflF noAroToBKl4 K HeMy. CanaocroRrenbHar paooTa
BKnpqaer npopa6orKy yL{e6Horo Marepnana no KoHcneKTaM, ApyrrM hcroqHnKaM yqe6Hor m HayqHor
nilTeparypbr; noAroroBKy K AoKnaAaM n coo6qeHurM Ha npaKTrlL{ecKux 3aHnTr4ffx; no4roroBKy K TeKy-
u.lem I npoMexyro,{Hofi arrecraq.nv.

J4ueercn oneKTpoHHuril xypc <YnpaaneHhe npoeKraMh) B o6pa3oBarenbHoM noprane <3nex-
rpoxxurfi yHnBepcrrrer Bfy), ecrb npe3eHTallhr4 no ocHoBHbrM TeMaM h nepeqeHb BonpocoB K npaKTh-
qecKrM 3aHRThfiM.

15. l-lepeveHb ocHoeHofi H AononHltrenbHofi nrreparypbr, pecypcoB xHTepHer, Heo6xo-
AHMbIX Anf, OGBOeHUA Al4cqlrnnnHbl (CnuCOK numepamypu oQopunnemcfl e coomeemcmeuu c mpe6o-
eaHunMu 1OCT u ucnonfiyemcn o6qan cKeo3Hafr HyMepaqufr dnn ecex eudoe ucmounuxoe)

a)oq1oa1e4
Ne n/n 14croqHur

1

AxuuuH B.M. YnpaaneHue npoeKraur: $yxgaueHranuHurfr xypc / B.M. Aruu:ux, A.B. Aneuux, K.A. Sarpa-
retoHr4; peg. B.M. Axuulus, O.M. ly'nuuHa. - Mocxea: l.lsgarenscxui Aoru Butcruefi urxonut exoHorrauru, 2013.
- 624 c. - URL:http://biblioclub.ru/index.php?pase49ok&td=2n270

2

IeeyuruHa C.B. YnpaeneHue npoeKrarrara / C.B. IeeyuxuHa; <De4epanuxoe rocyAapcrBeHHoe 6n4xeruoe
o6paaoaarenbHoe yqpexAeHhe BbrcuJero npo$eccuoHanbHoro o6pasoaauran Craepononucrufi rocygap-
creeHHurfi arpapHuri yHuBepc[rer. - Craapononu: Craapononucxufi rocyAapcrBeHuuti arpapxuti yHueep-

clu;et,2017. - 204 c. - URL:http://biblioclub.ru/index.php?paqe=book&id=484988

Ns n/n hcroquur

4
Casepneug Ax. Scrum PeaonnquoxHurfi ruero,q ynpaBfleHufl npoexrarvrr/,Qx.CasepneHA - l-lep.c aHrn.-
M.:M14@,2016.- 312c.

5

Ynpaenenne npoeKraM[: yve6nnx / B.H. OcrpoBcKae, l-.B. Boponqoea, O.H. Mor'aoroea, E.14.

Kocrrcxoea, K.[4. Kocloxoe, E.k1. Kanycruxa. - Canrr-flerep6ypr: lzlsgarenucrBo (flaHb),
2019. - 400 c. - ISBN 978-5-81 14-4043-6

6)



bHbte )L4qrarbHbre pecypcbr 14HTepHeT

Ns n/n Pecypc

o
O6pasoearenunurfi nopran <enexrpoxuurfr yHuBepchrer BTy). - URL:
https://edu.vsu. ru/cou rse/view. php?id= 1 046 1

7 OcHoesr ynpaBneHuF npoeKraMh. - URL: http://www.spiderproiect.ru
8 BurAeorypc no MS Proiect. - URL: http://www.microsoftproiect.ru/articles.phtml?aid=40
I Accouuauuc vnpaBneHue npoeKraMu (COBHET). - URL: http://www.sovnet.ru
19 PM Expert. - URL: http://warw.pmexpert.ru
11 UeHrp pasehrele KoMnereHLlilri e ynpaBneHr4il npoeKraMh. - URL: http://pm.hse.ru/research

B)

16. flepeuenu yqe6Ho-MeroAhqecKoro
(yue6uo-uemoduqecKue peKoMeHdalluu, noco6ufl ,

muqecKux (xoumponuuatx), xypcoebx pa6om u dp.)

o6ecneqeHls Ane caMocrof,TenbHof pa6orbr
3adaqHuKu, Memo)uqecKue yKa3aHug no eHnonHeHup npaK-

Ns n/n l4croqnnx

1

Ps6oe B. Microsoft Office Project Professional 2003 u Microsoft Office Project Server 20011:

Kopnoparranan cilcTeMa ynpaBneHile npoeKTaMr.
(http://www. microsoft proiect. ru/articles. phtml?aid=40)

17. O6pasoearerbHbre rexHororhn, hcnonb3yeMbre npx peanu3aqxh yqe6Hofi
Al,rcuxnnuHbr, BKnK)qa8 AhcTaHqrloHHbre o6pa3oBaTerrbHbre TexHonofnn (EOT), sreK-
TpoHHoe o6yrenue (3O), cMeulaHHoe o6yqeHue): [1pra peanra3aqrh Arcqilnn]4Hu npoBoAnrcn
pa3nrqHbte TrnH npaKTnqecK[x 3aHflTur (recroaure 3aAaHAA, Ar4cKyccr4r4 14 T.n.). [4rueercn oneKrpoHHHfi
Kypc (ynpaBneHue npoeKTaMH)) B o6pa3oBarenbHoM noprane <SnerrpoxHbrf yHuBepcLITer Bl-Y>, ecru
npe3eHTaLlnh no ocHoBHbrM TeMaM h nepeqeHb BonpocoB K npaKTrqecKhM 3aHflTl4f,M.

18. MarepuanbHo-TexHHqecKoe o6ecneqeHhe iqucqunnHHbr: no AncqunflHHe (ynpaBneHre
npoeKTaMh) 3aHFTt4F npoBoAFTCF B yL{e6HOh ayryAT}ptnt/| AnA npoBeAeHVA 3aHATtAfr nexqroHHo-
ro u ceMmHapcKoro Trna, TeKyulero KoHTponF h npoMexyTotrHotz aTTecTaqilil, B KoTopoft Tpe-
6yercn ronbKo HanlaL{ile cneqilanm3rpoBaHHofr ue6enr; a caMocronTenbHaF pa6ora npoxo,qilT
B KOMnbrcTepHbtx Knaccax - AnF Hilx Tpe6yeTcfl Hanrqre cneqilanil3hpoBaHHoti Me6enh, Map-
KepHofr AocKl4 14 KOMnbrcTepOB.

19. OqexoqHbte cpeAcrBa Anr npoBeAeHhfl TeKyqef H npoMexyrottHoi arrecraqlrf
[1opn4ox ot.leHKil ocBoeHilF o6yvaroqraMilcfl yqe6Horo Marepilana onpeAeflflercn co-

AepxaHileM cneAyrculux pa3AenoB At4cqilnnilHbl :

Ne

n/n
HaIMeHoeaH ile pa3Aena AIct-lt4-

nnuHbl (naonyns)
Korrltnerexqrn(r)

lz1 Hpu xarop(ur) gocrrxe-
Hr4F KOMneTeHqr4il

Oqexo.rHute
coencTBa

I
Bee4enre B Kypc <<Ynpaenenre
npoeKTaM14>

vK-2 YK-2,4 Ycrnuri onpoc

2.
l-{enenonaraHile r nnaH npoeKra

YK-2 YK-2.4
flparrnvecxoe

3aaaHne

3.
OcxoeHure hHcrpyMeHrbt npoeK-

TUPOBAHilF
vK-2 yK-2.5 [lparruvecxoe

3a.4aHIe

4.
OpranusaqroHHbte crpyKrypbt
VNDABNCHilF NPOEKTAMil

YK-2 YK-2.4
[lparrrvecxoe

3aaaHue

5
YnpaeneHne BpeMeHeM npoeKra YR-2 yR-2.5 [lparrnvecxoe

3anaHue

b.
YnpaaneHre crot4Mocrbto n poeKTa

vK-2 yK-2.6 [lparrruecroe
3a.4aHvle

7.
Ynpaenenue xouangofr npoeKra

YR-2 YK-2.4
[lparrnvecxoe

3AAAHilE

8.
Yn paanen ue KoM MyH il KaLlLtFMt4

nooeKTa
YR-2 YK-2.5

['lparruvecxoe
3allaHre

[lpouexyroqHaq arrecraqilF
dopri/la KoHrporF - 3aqer c oqeHxoil

llucuuexxutft
onooc



20 Tltnoebte oqeHoqHbre cpeAcrBa H Merogl,lqecx[e Marepuanbr, onpeAenflpqxe npo-
qeAypbr oqeHlrBaHl,lf,

20.1 Teryqni roxrponb ycneBaeMocrlt
KoHrponu ycneBaeMocru no Arcl1unnvHe ocyrJ-lecrBnserce c noMor{b}o cneAyrcu-lux oLleHor{-
Hbrx cpeAcTB:

20.1.1 fl epeuexu npaKrrqecrnx eagarrfr

llparruvecKoe 3a.qaHre Ns1
CQoptuyn[poBarb qeab v 3aqaev aut6paHnoro cryAeHToM npoeKTa. OnpegenilTb Kpr4Tepw ttx

AocrilxeHua. Pazpa6orars AopoxHyro Kapry npoeKra.

IlpaxruvecKoe 3aAaHre Ns2.
Ha xonxperHoM npnMepe noKa3arb hepapxnqecKyro crpyKrypy pa6or.

ll parruvecKoe 3a.qa n r,re Ns3.
Paepa6orarb opraH n3a LllroH Hyro crpyKrypy co6crBeH Horo n poeKra.

[lparruvecKoe 3aAaHue Ns4.
CpaeHrre pa3fluqHbre MeroAbr ynpaBneHns BpeMeHeM npoeKra. Karoil MeroA ynpaBneHrfl
BpeMeHeM npoel$a no4ofiAer BaueMy npoerry n novenay?

flparrnvecKoe 3aAaHhe NeS.
Bur6paru npoeKT Ha cailre franshiza.ru. Pacc,lu1Tarb Kfl]oqeBbre noKa3arenu npoeKTa, e$$ex-
TT4BHOCTb 14 CpOK OKynaeMOCTh npOeKTa.

[lparrrvecKoe 3aAaHue Ns6.
Bur6paru npoeKr. llpe4craaurb Marprqy orBercrBeHHocr]4 npoeKTa.

llparrnvecKoe 3aAaHre Ns7.
Paspa6orarb Marp h qy KoM MyH uxa4uil eur6paH Horo n poeKTa.

Kpurepur oqeHIBaHilfl:
- oLleHKa (3aqreHo) BbrcraBflEercn o6yvalou-leMycn, ecnu Bce 3aAaHilf, BbrnoflHeHbr B cpoK,

o6yvaror4raficn yaepeHHo orBeqaer Ha AononHureflbHbre Bonpocbr, cao6o,qxo opheHTrpyercfl B

MaTeprane;
- oqeHKa (He 3aqreHo), ecnh 3aAaHuf, He BbrnonHeHbr B cpoK, o6yvarcquilca ne Bnageer

MaTepilanoM.

20.1.2 llepevenu BonpocoB Ane onpoca

1. ulro raKoe ynpaBneHhe npoeKTauu?
2. Karrae $yHxqrara BbrnoflHf,er ynpaBneHue npoeKTauu?
3. Karrae MoxHo hcnoflb3oBarb Mero4bl ynpaBneHun npoeKTaltn?
4. B qena 3aKnroqaerce cylr.lHocrb npoeKTa? l-lprae.qhre npuMepbt npoeKToB.

5. CpaeHrare pa3nr4qHbte BrAbl npoerroe?
6. Kaxue MoxHo Bbt,qeflurb oranbt npoeKThpoaatna?
7. ulro co6oil npeAcraBflf,er xu3HeHHutfi quxn npoexra?
8. Kaxvre cra1nn BKfltoqaerxr3HeHHbtfi quxn npoema?
9. ulro raKoe cMera u 6rcgxer npoexra?
10. Karoeut cnoco6st oqeHKu eS$erruaHocrt4 npoerra?
11. Kaxue coBpeMeHHbte cnoco6ur npogerxeHhf, npoeKTa Bbt ct{hraere nar6onee

e$QerrraaHutnltu?



Kpurepuu olleHKu:
Ornr.{Ho - AeMoHcrpr4pyer eurcorilil ypoBeHb eHaHrfi ocHoB ynpaBneHre npoeKTaM[,

yMeer aHanil3upoBarb npaKTuqecKile chryallklr4, oqeHr4Baer pa3Hbre rovKr4 3peHilf, no npo6ne-
MaM ALlCqhnflilHbr.

Xopor-uo - AeMoHcrpr4pyer AocrarolrHurfi ypoeenu gnanuft ocHoB ynpaBneHilF npoeKTaMn,
yMeeT aHanh3hpoBaTb npaKrHqecKile cuTyaLluH.

YgoaneraoprrenbHo - AeMoHcrpr4pyer cna6srfi ypoBeHb ocHoB ynpaBneHufl npoeKTaMh,
nnoxo yMeeT a H an 143u poBaTb npaKTuqecKne cilTya LlLr 14.

HeygoenerBoprrenbHo - orcyrcrBr4e eHaHilfi ocHoB ynpaBneHus npoeKTaMu, Hecnoco6-
Hocrb aHanr3rpoBarb npaKThqecKhe cilTyallkl14, oqeHmBarb pa3Hbre roqKh 3peHhfl no npo6ne-
MaM Ahcr-lunflNHbr.

20.2 IlporuexyroqHaf, arrecraqrfl
flponlexyroqHae arrecraqhn no AilcqilnfluHe ocyqecrBnnerce c noMorJ-lb]o cneAytor4r4x

oqeHoqHbrx cpeAcrB:

20.2.1 Flepevenu BonpocoB K 3aqery:

1. Cyr.qnocru 14 co4epxaHile ynpaBreHilF npoeKraMu
2. Cyqnocru npoeKTa r ero Br,qbr
3. Xuguennurfi quxn npoeKTa
4. 3aAaqr h Llenr4 npoeKTa
5. lzlncrpyueHTbt qeflenoraraHug B ynpaBneHIr npoeKTaMu
6. [naH npoeKTa n ero cocraBHbre oneMeHTbr
7. ,QopoxHan Kapra npoeKra
8. BoAonaAHoe n ilHTepaKTrBHoe ynpaBneHhe npoeKTaMh
9. lzlHcrpynaeHTbr npoeKrilpoBaHhf,. VlepapxuL{ecKaf, crpyrfiypa pa6or npoeKTa

10. Or-lenxa eQ$errueHocrt4 npoeKra
11. Ynpaenenue KoMaHAoil npoexra
12. YnpaaneHue BpeMeHeM npoeKTa
13. YnpaeneHuecror4Mocrbtonpoetffa
14. YnpaeneHueKoMMyHhKaLlhflMr npoeKTa
15. OpraHnsaLllroHHble crpytcrypbt ynpaBneHnfl npoeKroM.
16. YnpaeneHue pacnrcaHt4eM npoeKTa.,[uarpanltua l-aHra.
17. Marpraqa orBercrBeHHocrt4 u Marphqa KoMMyHt4Kaquit
18. Suenec-nloAenh npoeKra
19. Mogenn MoHeru3allrh npoeKra
20. Cnoco6ut npoABilxeHhn npoeKra

Tpe6oaaHun K BbtnoflHeHhto aapanufi, LuKaflbt 14 Kprrepilu olleHhBaHtaf,

nflnn oqen nBaHVfl pe3yflbraroe o6yveH tAA Ha 3aqere ucnonb3ytorce cflegy]ot{re noKa3areflu:
1) aHaHue ocHoB ynpaBneHrf, npoeKTaMu;
2) ynaeHre aHanr3upoBarb npaKrrqecKhe cilryaqhil;
3) nprueuflTb TeopeTuqecKhe 3HaHuF flflfl pe[UeHre npaKT],tqeCKl4x 3aAaq;
4) yrvreHrae Aeflarb BbtBoAbt u o6o6r.qeHus.

CoorHouleHile noKa3arenefi, KpurepueB 14 uKanbr oLleHmBaHilF pe3ynbraroB o6yveHun:

Ypoeeuu

Kpnreprara oqeHilBaHuF xorranerenqrfr --"eoqYiry. I u*rn. oqeHoK
BaHHOCTII KOM- |



3nanue ocHoB ynpaBneHilF npoeKTaM[, yMeHile aHann3ilpoBarb npaK-
TilqecKile cilTyaqilu, olleHhBarb pa3Hbre roqKil 3peHun no npo6neuarra
Ar4cqhnnIHbr, r43r'rararb co6creeH Hoe M HeH re, AaBarb peKoMeHAaqla il.

Burcoxrfi ypo-
BEHb

OrnnqHo

flenaoncrpupyer yBepeHHuril ypoaenu gnanufi ocHoB ynpaBneHilF npo-
eKTaMn, yMeeT aHaflil3l,lpoBaTb npaKTilqecKile CtiTyaqk/.n, il3naraeT
co6creeH Hoe MHeHHe, Oopuvn rpver peKoMeH Aawn.

Cpegxufi ypo-
BEHb

XopoLuo

fienaoncrpupyer cna6urfi ypoBeHb gxaxufr ocHoB ynpaBneHrn npoeK-
raMu, nfloxo yMeer aHan[3upoBarb npaKrrqecKile c[Tyaq]4u, c Tpy-

AoM il3naraer co6creenHoe MHeHl,te u nnoxo Sopruynnpyer peKoMeH-

AAUVLA

Cpe4nrfi ypo-
BEHb

Y4oanereopilTenbHo

Orcyrcreue gxanril ocHoB ynpaBneHrn npoeKTaMil, xecnoco6xocru
aHanil3rpoBaTb npaKTilqecK[e cnTyal]J4t4, olleHilBaTb pa3Hbre ToqKil
3peHhF no npo6nenaaM Ar4cllilnnuHbr, r3nararu co6creeHHoe MHeHue,

AABATb DEKOMEHAAUL4!4.

Hraxril ypo-
BEHb

Heygoanereopur-
TenbHo

llporvrex<yroqHan arrecraqilfl no ,qilcLlunnhHaM (uogynnu) c npuueHeHileM oneKTpoHHoro
o6yveHrn, AilcraHLlnoHHbrx o6pa3oBarenbHbrx rexHo.nornra (4anee - 30, AOT) npoBoAt4Tcn B

paMKax sneKrpoHHoro Kypca, pa3Meu-leHHoro e 3k1OC (o6paaoearenbHbrr nopTan <SnexrpoH-
Hbrfi yHilBepcrrer Bl-y) (LMS Moodle, https://edu.vsu.ru/)).

llporvre>rqyroqHan arrecraqlln o6yqarcu-14xcn ocyulecrBnflercn B SopMe 3ai{era c oqeHKoil.
O6yvaroq tAecs, n poxoAet{ile npoMexyrolrHy}o arrecraqil ro c n pu MeHeH heM ,[OT, AonxHbt

pacnonaraTb TexHilqecKilMtl cpeAcTBaMn il nporpaMMHblM o6ecneqeHileM, no3BoIlFtoll]hM
o6ecneqhrb npoqe.qypbt arrecraquv. O6yuarcqilfcn caMocroqrenbHo o6ecneqilBaer Bbtnon-
HeHile Heo6xoAr4Mblx rexHhqecKhx rpe6oBaHuil Ann npoBe.qeHtafl npoMexVTot{Hoil arrecraLllltl
c n pilMeHeHueM AilcraH LI4oH Hblx o6paeoaaren bHblx rexHonoril ft .

l4penrra$raKaqilF nilqHocrr4 o6yqa]oulerocfl npil npoxox(qeHilu npoMexyrol{Hofi arrecraqun
o6ecneqilBaerce nocpeAcrBoM ilcnonb3oBaHnF Ka4qbrM o6yqapu-14Mcn vt4viBvtqyaflbHoro no-
fnHa vi naponf, npH BxoAe B nhqHbtil Ka6[Her, pa3Meu-leHHbrr B ehoc o6paeoaarenbHoil opra-
Hr3aqnil.


